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This workshop is one of three workshops 
focusing on health and safety.

1. Healthy buildings, systems, and 
schools.

2. Safe buildings, systems, and 
schools. Focusing on mental health 
and safe schools.

3. Gun Violence and Crisis Guide Review

MENTAL HEALTH AND SCHOOL SAFETY



• Opioids
• Polychlorinated biphenyls (PCBs)
• Pollution (generation of/proximity)
• Safe passage
• Sexual and reproductive health
• Slips, trips, and falls
• Smoking
• Staffing and workload
• Vaping
• Violence (sexual)
• Violence (threats, attacks)
• Water (access to clean water)

• Health education
• Health Services
• Heat
• Immunization/vaccination
• Infectious diseases
• Indoor air quality
• Infrastructure
• Lead (in paint, water, etc.)
• Mental health and stress
• Mercury
• Mold
• Musculoskeletal problems
• Natural disasters

• Allergies
• Asbestos
• Bloodborne hazards
• Bullying
• Chemical use/storage/exposure
• Climate justice
• Cold
• Disaster preparation
• Ergonomic hazards
• Food-service concerns (burns, etc.)
• Formaldehyde
• Gun violence
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Safe School 
Culture and 

Psychological 
Safety



WHAT'S 
GOING 
ON IN YOUR 
STATE OR 
LOCALS?



ACTION

CONCERNS
 Over half say phones are very disruptive

 Social Media is concerning:  leads to cyberbullying, impedes social 
skill development, disrupts instructional time

 90% feel student mental health is a serious issue

Want school-wide policy, with parent and educator collaboration

District policy limiting personal devices 
90%  support during instructional time
83%  support during the entire school day

86% Support state and federal regulations to hold social media 
corporations accountable

Polling of NEA Members

Impact of Social Media and Personal Devices on 
Mental Health | NEA

https://www.nea.org/resource-library/impact-social-media-and-personal-devices-mental-health#:%7E:text=The%20NEA%20survey%E2%80%99s%20findings%20underscore%20the%20importance%20of%20developing%20strong
https://www.nea.org/resource-library/impact-social-media-and-personal-devices-mental-health#:%7E:text=The%20NEA%20survey%E2%80%99s%20findings%20underscore%20the%20importance%20of%20developing%20strong
https://www.nea.org/resource-library/impact-social-media-and-personal-devices-mental-health#:%7E:text=The%20NEA%20survey%E2%80%99s%20findings%20underscore%20the%20importance%20of%20developing%20strong


• Brain development impacted and neurological pathways linked to risky behavior

• Adolescents who experience cyberbullying are more than FOUR TIMES as likely to 
report thoughts of SUICIDE AND ATTEMPTS as those who didn’t

• Nearly half (46%) of teens ages 13-17 say they feel worse about their body 
image due to social media

• Relationship between excessive social media use and poor sleep quality, reduced 
sleep duration, sleep difficulties, and depression among youth

• 51% of 13-17  yr olds have experienced online harassment in the last 12 months , 
21% had emotional or mental health challenges.  Main sties Facebook and 
Instagram.

SOCIAL 
MEDIA 
IMPACT ON 
MENTAL 
HEALTH

Research

https://www.apa.org/news/press/releases/2023/02/harms-benefits-social-media-kids
https://usc-powerpoint.officeapps.live.com/pods/Cyberbullying%20linked%20with%20suicidal%20thoughts%20and%20attempts%20in%20young%20adolescents%20%7C%20National%20Institutes%20of%20Health%20(NIH)
https://usc-powerpoint.officeapps.live.com/pods/Social%20Media%20&%20Eating%20Disorders:%20Statistics,%20Pros%20&%20Cons
https://usc-powerpoint.officeapps.live.com/pods/Social%20Media%20&%20Eating%20Disorders:%20Statistics,%20Pros%20&%20Cons
https://usc-powerpoint.officeapps.live.com/pods/Interplay%20between%20social%20media%20use,%20sleep%20quality,%20and%20mental%20health%20in%20youth:%20A%20systematic%20review%20-%20ScienceDirect
https://usc-powerpoint.officeapps.live.com/pods/Interplay%20between%20social%20media%20use,%20sleep%20quality,%20and%20mental%20health%20in%20youth:%20A%20systematic%20review%20-%20ScienceDirect


RECOMMENDATIONS: MENTAL HEALTH POLICY

Comprehensive School Mental Health Systems in Schools

Adequate staffing is needed – counselors, social workers, school psychologists, 
nurses, and others

Access to mental health supports, interventions can be gained through external 
partnerships with medical entities, non-profits

Educational workshops and programming to boost both student and educator 
knowledge and capacity on mental health promotion and incident prevention

The Benefits of Mental Health Programs in Schools | K-12 Schools | U.S. News      
Implementing School Mental Health Supports: Best Practices in Action

https://www.usnews.com/education/k12/articles/the-benefits-of-mental-health-programs-in-schools
https://safesupportivelearning.ed.gov/sites/default/files/13-ImpSchMnHlthSprtBtPrt-508_0.pdf
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Limiting access to personal devices in schools
77% of US schools prohibit non- 

academic use of cell phones or smartphones
during school hours
 School-wide, implemented consistently and uniformly

_________________________________________

Limiting access to personal devices in schools
◦ 19 states: ban or restrict, recommend or incentivize for local 

school policy
◦ Legislation continues to be introduced

Holding social media companies accountable
Privacy –Defaults--Age Appropriate Design Code
Algorithmic
Age authentication

__________________________________________

Holding social media companies accountable
Kids Online Safety Act (KOSA)
Children and Teen’s Online Privacy Protection Act (COPPA 2.0)

https://www.edweek.org/technology/which-states-ban-or-restrict-cellphones-in-schools/2024/06
https://kidscodecoalition.org/wp-content/uploads/2023/12/The-Age-Appropriate-Design-Code-How-It-Works.pdf


Co-Collaborators

Promote Affiliate Position

Active Role in Policy Development

Collective Bargaining

RECOMMENDATIONS: AFFILIATE ACTIONS



ORGANIZING AROUND 
CREATING SAFE SCHOOLS

---------
AFFILIATE ACTION IN 

PRACTICE



THE ROLE OF STAFF IN SCHOOL SAFETY: BEFORE

One-on-one’s
Local capacity

Potential 
growth

Issue 
identification

Local resources

Demands
Targets
Tactics

Internal 
organizing
External 

relationships

Trainings on 
law & policy
Meaningful 
updates and 

surveys

Coaching and Organizing to Build Capacity

Messaging
What is the 
“now” that 

connects to the 
future



THE ROLE OF STAFF IN SCHOOL SAFETY: DURING

Advocacy to Manage the Moment

Leader support Active 
Assessment

Active 
assessment

Keeping ally and 
organization 
com going

Availability and 
location of 
resources

Supportive 
accountability

Messaging
What is the 
“now” that 

supports today



THE ROLE OF STAFF IN SCHOOL SAFETY: AFTER

Reflection on 
structure

New leaders

New allies

What’s new

What’s old

What needs 
strengthening

Inertia, 
opportunity 

and 
new/available 

resources

Leveraging 
relationships to 

deliver 
resources

Sustaining the 
enlarged 

leadership 
structure and 
issue focus

Messaging
What is the 
“now” that 
reflects on 
before and 

connects to the 
futureCoaching and Organizing to Build Resilience



PATHWAYS TO ACTION TOOL



ORGANIZING AROUND HEALTH AND SAFETY 

Look over the Pathways to 
Action Tool.  How might 
you use this tool for 
assessment, prioritizing, 
and organizing around 
health and safety?



SCENARIO

Aspen School District 
sues social media 

companies over impact 
on youth mental health





1. We will divide up into small breakout groups 

2. Discuss the scenario in your small group

• Assume/imagine some aspects of the scenario

• using the Pathways to Action Tool

• Identify some of the issues and determine the most 
widely felt and winnable issue

3. How might you organize around the issue?

• Key idea: Mental health hook – A messaging focus that is 
simply understood and can be broadly applied….look back at 
the video what was the hook?
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ACTION STEPS AND TAKE AWAYS (UNISERV)

1. How will you use something 
you've learned today to facilitate 
positive change in school safety?

2. How would you be able to 
measure a win?

3. What have you learned today that 
would make your work with locals 
different than you always have?



THE NEA HEALTH AND SAFETY PROGRAM

 Environmental and occupational health 
and safety, including mold, indoor air 
quality, chemical safety, and more

 Violence prevention and response, and 
the creation of safe school cultures

 School health, including social media, 
student personal device use, mental 
health, vaccines, and more
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